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Progress Report
On 23 August 2004 Lula Care Centre opened its doors. After much preparation we were ready for our first group of pre-school orphaned children.

Our preparation included:
1. Training a cook (Beauty) to: 

· prepare simple, tasty, protein packed food;
· plan a weekly menu with the 5 basic food groups, including available vegetables from the garden;
· manage the budget;
· manage her time effectively.
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2. Training a pre-school teacher (Busi): 

· to Level 1, through Little Seeds Trust;
· by helping her understand the special needs of the children.
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3. Interviewing Security Guards:
· until satisfied with their character; 

· until satisfied with their commitment;
· until satisfied with their standing in the community.
4. Preparing the Vegetable Garden by:
· installing water tanks;
· erecting fencing;
· breaking ground and manure application;
· planting.
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5. Completing the Outdoor Play Area with:
· climbing equipment; 

· a sand-pit;
· a jungle gym;
· a covered play area.
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6. Finding an Assistant for Busi:
· Loveness was chosen who adores the children and likewise.
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We are presently:
1. Running a “5-days-per-week” feeding program that gives:
· the children and their carers a hot breakfast and cooked lunch;
· 12 pre-schoolers morning tea and vitamins;
· siblings of the pre-schoolers a cooked lunch;
· Lula staff breakfast, morning tea, lunch and afternoon tea;
· Security Staff meals over the week-end.
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2. Offering weekly on site health care to all involved at Lula, each Wednesday morning.
3. Teaching carers the skills needed to plant, grow and harvest vegetables. These carers work twice each week. The vegetables provided are a percentage of the daily cooked food.
4. Offering (mornings only) competent pre-school care to 12 orphaned children. The children have a wide variety of basic educational mediums to enjoy: play dough, sand-pit, water play, make-believe, building blocks, puzzles, threading beads, art, music and movement. These were planned with the help of a professional volunteer from England who was visiting for 3 months.
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5. Training Busi and 8 MHBC volunteers in Play Therapy with a professional each Friday for 2 hours. They are taught to assess children’s needs, help them release negative feeling and build up resilience. Soon the group will cover trauma/death counselling applying to children requiring one-to-one help.
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6. Tutoring Grade 11 and 12 Students. Here older students are coached on subjects for end-of-year exams.
7. Corresponding with an Occupational Therapist who is putting exercises and activities together relevant to needs and capabilities.
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We endeavour:
1. To further train Busi (and pre-school teachers for other Lulas).This will equip them to teach a curriculum presently out of reach.
2. To train all future pre-school teachers and assistants in play therapy. This is viewed as a core ingredient in the Lula concept, since all the children are either orphaned or vulnerable children with specific needs requiring specialised therapy.
3. To introduce Occupational Therapy Exercises and Activities into the daily program thereby building a solid foundation for educational needs – another core value. Since all are from disadvantaged homes, many are behind in development. OT should offer them opportunity to catch-up before primary school.

4. To expose Carers to play therapy in order to support at home the resilience built into children while developing and strengthening bonds of relationship with “their” children.
5. To increase the numbers of pre-schoolers at Lula to 36.
6. To build capacity into Carers in the form of parenting and life-skills.
7. To offer tutoring and/or homework help and life skills to all school-going children involved at Lula.
8. Meeting with the carers to form a committee to assist in preparations for events.
9. Holding a Christmas Party for all attending children on the last day of term.
10. To introduce income generation skills to Carers and school leavers.
11. To strengthen spiritual life at Lula by introducing bible studies and prayer times for Carers.
Thank you for sharing with us. 

Please pray for the continuing favour of our great Lord to be upon these precious lives. 

Bless you for caring.

Karen Malan
The Lula Care Centre
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Lula Care Centre








Lunch Time!





Ma Beauty in what is now fondly known as “Beauty’s Kitchen”, where she loves to cook food all day for all her “grandchildren”.





Busi at play time with the pre-schoolers.





Loveness sharing play time with the pre-schoolers





The classroom where the pre-schoolers play and sleep and listen to music and learn.





One of the play therapy workshops in which caregivers are being taught to make doll houses with cardboard boxes.
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